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Doing the deal of your lifetime ð

With the

Procurement Quality Suite (PQS)

Webinar rules:

The Webinar will start in few minutes

Youõll be muted throughout the Webinar

Thereõs a chat box for you to ask questions at any time during the webinar

Please address comments and questions to the user òThe REUSE Companyó and not to the presenter directly

If you have any technical issues please use this chat box, or mail us at: support@reusecompany.com

The Webinar will be recorded.  A link to the recording will be sent to you in few days time

mailto:support@reusecompany.com
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Presentersõ profile

Elena GallegoChrister Fröling
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Agenda

Introduction to Procurement Quality Suite - PQS 

Why requirements quality matter in procurement

What is a complete, consistent and correct set of bidding documents?

How can the REUSE tools enhance the quality of a bid?

Demo of some key features in PQS

Q&A
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The REUSE Company ðTRC - Worldwide

Local partners: France, Germany, Italy, Spain 
and Japan

Customers in different countries along United 
States, Europe and Asia

TRC Headquarters is based on Madrid (Spain)

United Kingdom TRC office

Scandinavian TRC office (Sweden)
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The REUSE Company (TRC)

Specializedin the applicationof Semantic Analysis Technologies to a wide range of industries

(Aerospace,Defense,Automotive,Railway,Energyé)

Focus: System/SoftwareReuse, Traceability and Quality . Integrationof tools and technologyfrom

The REUSECompanyfacilitatesthe representation,analysisandexploitationof knowledgeandenablesa

knowledge-centricsystemsengineeringapproach.

Mission: promotingsystem/softwareandknowledgereusewithin anyorganization,by offeringprocesses,

methods,tools andservices.Technologyfully integratedwithin the organizationproductionchain.

Tools and solutions for knowledge Traceability, Reuse and Quality management

Innovative technologies applied to 

Knowledge Reuse 
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Systems Engineering Studio v18.1
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The Procurement Quality Suite - PQS
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Setting the scene..

Public procurement, the buying of works, goods or services by

public bodies, accounts for over 14% of EU GDP 

û 2.3 trillion (2016)
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http://ec.europa.eu/internal_market/scoreboard/performance_p

er_policy_area/public_procurement/index_en.htm

Sound procedural management fulfilment (today)
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Simple Definitions:

Acquisition

Procurement

Need

Supply

Purchaser & User

Need

Transition

Supplier

Publish request

Quote & Evaluate

Develop & Supply

Negotiate & Contract

User

Bidders & Supplier

Purchaser

Rules, laws & regulations
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Why the need for a Procurement quality suite?

The Business perspective
óMeeting financial constraints and

procurement lawsó

The System perspective
óGetting the right system

and solving the right problemó The Asset perspective
óAs a user I want my capability

need fulfilled and maintained

over timeó
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Poor requirements = High odds of failure!

Source: https://requirementdoctor.blog/
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REQUIREMENTS are the reason for FAILURE
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When errors are introduced vs. when they are discovered during 

the system life cycle

Defect Introduced Defects Discovered
Source: IBM Business research 2017
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Why focusing on requirementsquality

Because communication among humans is not always that easy:
Neuro Linguistic Programming (NLP) principles:

[Distortion ]
[Language]


