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Webinar rules:
The Webinar will start in few minutes

Youol | be muted throughout the Webinar

Thereds a chat box for you to ask questions at an

Pl ease address comments and questions to the
If you have any technical issues please use this chat box, or maitus|ai:

The Webinar will be recorded. A link to the recording will be sent to you in few days time
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Presenterso profil e

Christer Frdling Elena Gallego
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RREUS= Agenda

> Introduction to Procurement Quality SuitePQS

> Why requirements quality matter in procurement

> What is a complete, consistent and correct set of bidding documents?
> How can the REUSE tools enhance the quality of a bid?

> Demo of some key features in PQS

> Q&A
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> Why requirements guality matter in procurement
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> Demo of some key features in PQS

>y Q&A

. i e REUSE C o -



%REUE
The REUSE Compaidyl RC - Worldwide
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> Local partners: France, Germany, Italy, Spain > TRC Headquarters is based on Madrid (Spain)

gndtJapan o diff t " I Units > United Kingdom TRC office
> Customers in different countries along Unite . :
States, Europe and Asia > Scandinavian TRC office (Sweden)
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The REUSE Company (TRC)

Tools and solutions for knowledge Traceability, Reuse and Quality management

Specializedn the applicationof Semantic Analysis Technologies to a wide range of industries
(AerospacebDefense Automotive ,RailwayEnergg )

Focus System/Softwaré&euse, Traceability and Quality . Integrationof tools and technologyfrom
The REUSE ompatyfacilitateshe representationanalysisandexploitationof knowledgeandenablesa
knowledgecentric systemsngineerin@pproach

Missionpromoting system/softwareand knowledgereusewithin anyorganizationpy offeringprocesses,
methodstools andserviceslechnologyfully integratedwithin the organizatiorproductionchain

Innovative technologies applied to
Knowledge Reuse
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Systems Engineering Studio v18.1

Verification Studio (V&V Authoring Tools (RAT) Knowledge Manager (KM) Traceability Studio
Studio
) Assists you in the activity of writing Manages terminology and knowledge of your = Manages trace links between all sorts of
Manages the preparation of verification requirements and other natural language system information
actions text Helps you in the creation of patterns Discovers user-tailored trace links
Manages the realization of verification Performs Correctness and Consistency Provides methods for automatic generation ~ Monitors and reports trace links in a
actions analysis on the fly of Ontologies tailorable platform
Manages and improves the quality of all Suggests terminology changes based on a Manages knowledge evolution over time Connects every tool involved in the systems
types of work-products central knowledge base engineering processes
Manages the results of the verification Fully integrated in your Requirements
process Management Tool and Modelling Tool
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The Procurement Quality SuitePQS
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Setting the scene..

Public procurement, the buying of works, goods or services by
public bodies, accounts for over 14% of EU GDP

u 2.3 tri1 | 11
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Sound procedural managemeualtfiiment (today)
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| B unsatisfactory average W satisfactory nfa

[1] One Bidder

[2] No Calls for Bids

[2] Publication Rate

[4] Cooperative Procurement
[5] Award Criteria

E faes = [6] Decision Speed

[7] Missing Values

‘k 'L, & ’ ‘ ' [8] Missing Calls for Bids

[9] Missing Registration Numbers

Malta | Guadeloupe Martinigue Guyane Reunion Mayotte

http://ec.europa.eu/internal _market/scoreboard/performance p
er_policy area/public_procurement/index_en.htm
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Simple Definitions:

Need
N [ [ —
> Acquisition Supply
iRuIes laws & regulatlohs
Purchaser & User Supplier ' ;
Publish request
Need I Quote & Evaluate |
» Procurement Transition Negotiate & Contrac:t
Develop & Suppl
User Purchaser ’ DR

Bidders & Supplier
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Why the need for a Procurement quality suite?

PROCUREMENT

Stakeholder Everything OK# System
Requirements Validation

A ¥ ¥ 1

System Everything OK? System =t
Reguirements Verification i S &
Architectural . % i

Design Integration u IT
PROVIDING & COST

entiry ASSE T \Simsanic
oo MANAGEMENT

FIXED urcraoms MAINTAINING Q. SYSTEM
FACILITIES 0 GOODWILL OBJECTIVE =)

o..\ /..o

Component Design,
Implementation &

Verification INFRASTRUCTURE': = PHYSICAL O ENTERPRISE
. <= 14
The System perspective i 3 -
0Getting the right system ’ N , = ©
and solving the g h t N\ o e.n The Asset perspective
The Business perspective OAs a user | want my capability
6Meeting financial constraints and need fuliilled and maintained
procurement | awsé ERacay L | med
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Poor requirements = High odds of failure!

by Dr. Gina Guillaume-Joseph who studied over 200 failed projects with a total
value of 15 billion dollars in sunken cost. | was not surprised by the result. The

main reason for project failure was ranked like this:

Project failure factor Qdds of project failure
Project Schedule Delays /8,6%
Changing or Unclear Requirements 29,9%
Project Failure in Test Phase 11,4%

(Source: Improving Software Project Outcomes Through Predictive Analytics,
ENGINEERING MANAGEMENT REVIEW, 2015)

Source: https://requirementdoctor.blog/
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REQUIREMENTS are the reason for FAILURE

When errors are introduced vs. when they are discovered during

the system life cycle
80%
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Requirement Design Phase Test Phase System Operational
Phase Acceptance Phase Phase

—Defect Introduced Defects Discovered

Source: IBM Business research 2017
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Why focusing orreguirementsquality

> Because communication amomgmans Is not always that easy:
> Neuro Linguistic Programming (NLP) principles:

[Language]
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