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WEBINARS 2023 Introduction: Webinar rules

Webinar rules:
You’ll be muted all along the Webinar
There’s a Question section to ask your questions or send your comments 
whenever you want
The Webinar will be recorded.  A link to the recording will be sent to you 
in few days

Starting soon, please wait

0 5 : 0 0 pm
CEST
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Short introduction
Managing change – Why?
The SES approach to versions & baselines

Single work product – Managing requirement versions
Complete set (one connector) – Managing requirement baselines

Live demo
Q&A

Contents
3
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WEBINARS 2023 SES ENGINEERING Studio

The Systems ENGINEERING Suite:
RQA – QUALITY Studio
RAT – AUTHORING Tool
TRACEABILITY Studio
V&V Studio
KM – Knowledge Manager

SES ENGINEERING Studio
SES ENGINEERING Studio add-in for
MS Word
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WEBINARS 2023 Introduction

The PRESENTER

} Christer worked in the Medical and Defence sectors at either 
industrial organisations or as business entrepreneur for over 20 years 
at various operational and management levels. 

} Currently he is the CEO of REUSE Scandinavia in Sweden which 
specializes in requirements quality services and tools within the 
Scandinavian region.

} Christer is a driven change facilitator and has successfully adopted and 
implemented international process frameworks and standards within 
industry. 

} He has in recent years specialised in organisational learning, change 
management, process improvements, LEAN and Systems Engineering 
(SE) and Requirements Engineering (RE).



Title of the

Section

Managing 
Change

Why?
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WEBINARS 2023 Managing Requirement baselines and versions in MS Word

Why should we manage change?

From: INCOSE Needs and Requirements Manual
Needs, Requirements, Verification, Validation Across the Lifecycle

} A change to a stakeholders’ needs or stakeholder-owned requirements could impact a 
lifecycle concept, which could impact multiple needs, which could impact multiple design 
input requirements, which could impact the design and implementing design output 
specifications, which would impact production, system integration, system verification, 
and system validation.

} Any of these changes could impact cost and schedule or the ability of the system to address 
the problem or opportunity which the system is supposed to address.

“A good systems engineer knows the
partial derivative of everything in respect to everything”

Gentry Lee, Jet Propulsion Laboratory 
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Why should we manage requirements change?

} Change is an inherent aspect of the system- and software development life cycle
} Any project need to define how change will be managed over the duration of the project

} This includes the definition of configuration management since we need to know the different 
work products to be managed. The smallest work product here is one requirement.

} Changes need to be analysed, which typically involve performing an impact analysis to evaluate the 
proposed change.
} This includes managing traceability (often between multiple sources) and we will come back to the 

topic of traceability in the next webinar
} We need to be able to manage change of a single work item (a requirement ) as well as managing 

change on a set of requirements (a specification)
} We do this by looking at two different perspectives:

} Managing versions of one requirement (with attributes) over the requirements life cycle
} Managing baselines covering multiple requirements and attributes in one set
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The characteristics of a work product demand different type of change management

Temporary → Evolving → Durable

Temporary

Evolving

Durable

A temporary work product may 
become evolving when the RE 
decides to keep it. Some metadata 
(attributes) should be added to 
keep it under control.

An evolving work product may 
become durable when it is 
baselined and released as part of 
an development effort
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Baseline

} A stable, validated, and change-
controlled configuration that marks 
a milestone or another kind of 
resting point in the project

} E.g. the configuration at the end of 
the design phase, just before starting 
the coding and/or build phase

} Useful for planning purposes as they 
represent a stable starting point 
for a next phase
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Managing baseline

} The baselines, or reference points, are established by review, commitment, and approval of 
the needs, requirements, specifications, interface definition documentation, and other related SE artifacts 
and PM work products generated as part of the lifecycle activities.

} During the baselining activities, the needs, design input requirements, design output specifications, and 
interface definition documentation will be assessed and reviewed to address any issues concerning 
their content, quality, relationships to other artifacts and work products, and resolve any 
misunderstandings as to what they are communicating.

NOTE: For RE, its mainly requirements that is 
important. But in practice Configuration 
Management (CM) can be complex and a full 
time job managing design, code, test cases, 
system configurations, etc.



Title of the

Section

The SES 
approach to

managing 
versions & 
Baselines
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WEBINARS 2023 Manage Change with the SES MS Word add-in

Example of Requirement attributes – Example from SES MS Word Add-in

} Configuration Management
} Versions of a requirement
} Managing versions of a set of 

requirements (in a baseline)

} Change Request
} In coming versions of SES



15All rights reserved ©  The REUSE Company 2023

WEBINARS 2023 Managing Requirement baselines and versions in MS Word

The Change request process – In coming releases of SES

Evaluate proposed 
change requests

Execute the 
proposed change

Communicate the 
Change

Validate or 
Seek Feedback

Reject or batch 
change

Implement and 
Integrate

Verify

Review and 
Revise
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In coming releases of SES V23.x

Change Request
1) SE MANAGER defines that a 

connection should be under 
Change control (i.e. a Word file)

2) Engineers must now send 
change requests within SES, 
never pushing changes in the 
source tool (our Word file)

3) The Change Managers will 
approve/reject the change 
requests, meaning that the 
proposed changes will be 
pushed to the source tool in 
case of approving
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In coming releases of SES V23.x
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Demonstration
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Steps:
1. Open MS-Word
2. Connect to your ontology
3. Open SES Engineering Studio
4. View the configuration 

management options
5. Perform change and show:

1. How change to one requirement 
can be tracked

2. How changes to the current 
document will show changes 
compared to the saved baseline

Demo
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WEBINARS 2023 Next episodes

15 ‘
webinar

Date:
Tuesday, April 11th, 2023, 5:00 PM CET (Madrid)/ 5:00 PM JST (Tokyo)/ 7:00 PM AEDT (Sydney)
Thursday, April 13th, 2023, 9:00 PM CET (Madrid)/ 8:00 AM PST (Los Angeles)/11:00 AM EST (Detroit)

Episode 5. Managing 
requirements baselines and 
versions in MS Word.

This episode will cover how the 
SES ENGINEERING Studio provides 
basic Requirements Management 
capabilities like managing 
requirements traceability of a 
set of requirements. All while 
using MS Word and the SES Add-in 
to perform your requirements 
work.
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�
�

Christer Fröling – Reuse Company Scandinavia

christer.froling@reusecompany.com

+46 (0)72 232 24 63

@ReuseCompany

www.linkedin.com/in/christerfroling
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Learn more! 

TRC Website

www.reusecompany.com
Resources -> Webinars (15’ and 1hr)
Services
Support Forum 

http://www.reusecompany.com/


25All rights reserved ©  The REUSE Company 2023

WEBINARS 2023

The REUSE Company in YouTube: https://www.youtube.com/user/TheREUSECompany

https://www.youtube.com/user/TheREUSECompany
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